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GENERALINFORMATION

Manufacturer's registered name and factory location

Manufacturer’s
registered name:

Xiamen Biogreen Eco. Tech. Co., ltd

Street and No.: No. 880, Tonglong 2nd Road, Xiang 'an Industrial Zone, Xiamen Torch
High-tech Zone, Xiamen City, Fujian Province

Postal code: 361100

City: Xiamen

Province: Fujian Province

Country: China

1. Audit Objectives

The objective of conducting factory audit is to evaluate the requirements of quality management
system maintained by the site being audited.

2. Scope:
Product: Disposable knife, fork and spoon
SASO Technical Regulation for Food Safety for Tools & Equipment Used in the Kitchen:
M.A-171-19-06-04
SQCT PD CIG021
SQCT PD CIG022 Section B1, SectionB2
SQCT PD CIG023
SQCT PD CIG024

3. General Information

Factory Details:-

Tel: 13107945575
Fax Number: N/A
E-mail Address: Sale2@degradablepackage.com
Area: 6000 m2

Total building area: 1-3F and 6F
No. of Employees: 13
Products Manufactured: Disposable Biodegradable Tableware
Sub-Contractors: N/A

4. Processes to be Audited

No. Item Y N Remarks
1 Supplied Materials Quality Assurance
1.1 Does the factory receive, maintain and act

on adequate information concerning the
quality performance of sub-contractor?

Y Provide List of approved Suppliers.

Provide Procedure copy of Procurement/
Purchasing.

1.2 Does the purchasing document include Y Provide Factory Evaluate Suppliers and the
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sufficient specifications and information,
which is used to ensure the customer
requirements, and product safety
controlled items are fulfilled?

record of evaluation system.

Provide invoice copies of Some Purchased raw
Material from Supplier.

1.3 Is the purchasing document reviewed and
approved for adequacy of specified
requirements prior to release?

Y The Purchase Department issued the purchase
order, and the quality Inspection passed the
review

2 Incoming Material Control
2.1 Are written inspections/testing

instructions adequate to check items?
(Please indicate the inspection items,
sample size, AQL.)

Y Provide procedure / instructions for inspection and
testing of incoming raw material.

Provide copy of Test reports of some Raw
materials testing done Third party.

2.2 Is equipment suitable to the
inspection/testing and calibrated where
necessary?
(Please describe the inspection/testing
name, type, status. Please also see section
4.)

Y The pictures with calibration tags on equipment
Provide Calibration certificate/record of some
inspection Equipment’s.

2.3 Are procedures for the control and release
for material adequate?

Y Refer with Clause # 2.1.

2.4 Is non-conforming material adequately
identified and controlled?
(What corrective action is taken if non-
conforming material is found?)

Y Provide procedure/instructions of handling of Non-
Confirming material Control.

Provide corrective action form/Procedure against
Non Confirming Products.

There is a special stacking area for
nonconforming products.

2.5 Are storage facilities and handling
methods appropriate?

Y There are some random Photos of Storage area
where raw material stored.

2.6 Is there documented “FIFO” (First In First
Out) system for critical
components/material?

Y Provide procedure FIFO system Record of raw
material release for Production and replace
material as per order requirements.

2.7 Is certificate from material supplier for
each shipment obtained? Is the certificate
covering the established requirement?

Y The supplier provided the raw material test report.

3 Process Control
3.1 Are the following items/documents

provided at appropriate location and
under control when necessary?
- Work Instructions / procedures
- Workmanship standard / acceptance
- Golden sample

Y Provide procedure or work instructions related to
each step of production.

There are photos of work instructions on working
area.

There are photos of Golden sample on working
area.

3.2 Is preventive maintenance carried out on
production equipment and are results
recorded according to maintenance
schedule where appropriate?

Y Preventive maintenance Plan/maintenance
schedule of production Equipment’s.

There are photos of Record of results of
Maintenance on working area.

3.3 Are environmental conditions such as
housekeeping and cleanliness being

Y The copy of ISO 14001:2015 and some photos of
plant related to Housekeeping and cleanliness of
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controlled and suitable for the operation
performed?

production facility.

3.4 Are parts traceable to product or batch?
(Please explain the product identification
for traceability)

Y With identification and traceability procedure
documents and production management system
for traceability.

3.5 Is compliance monitoring system to work
instructions / quality plan performed?

Y There are the photos of the employees training
Plan / Matrix and record of Trainings.

3.6 Is corrective action documented and
followed-up?

Y There are the photos of the copy of Document or
procedure for Corrective actions.

4 Calibration of Measurement Equipment
4.1 Is inspection measuring and testing

equipment being calibrated at
predetermined intervals? Are the intervals
reviewed and appropriate?

N It was found that only the calibration report of the
measuring cylinder is within the validity period,
and the calibration reports of the rest of the testing
and measuring equipment (such as thallium,
frame scale, electronic thermometer, steel ruler,
outer diameter micrometer, feeler ruler, weight,
electronic scale) was out of the validity period.

4.2 Is accuracy traceable to a national
standard?

Y Provide the Calibration certificate.

4.3 Is calibration method documented? Y The Calibration certificate/label has clear
identification date and effective date.

4.4 Are calibration records maintained? Y The retention period of calibration equipment is
one year.

4.5 Is calibration status identified to prevent
from a misuse of failing equipment?

Y Provide some photos of Equipment’s label
identified on it regarding Calibration status.

4.6 Is evaluation on impact of a misuse of
failing equipment carried out and is
appropriate action taken? Are records
maintained?

Y Not applicable, no such experience.

4.7 Are adequate procedures taking into
effect to control the inspection and
testing equipment?

Y Refer with Clause # 4.1

5 100% Inspection of Finished Product
5.1 Are written inspections/testing

instructions adequate to check items? Are
the inspections/testing against the
product specification performed?
(Please indicate the inspection item)

Y Provide copy of procedure/instructions of
inspection & testing of Final product after Packing.

5.2 Is equipment suitable to the
inspection/testing and calibrated where
necessary? Does the equipment meet the
requirements of client?

Y A list of measuring instruments is provided:
various measuring instruments, scales,
thermometers, measuring cylinder, etc.

5.3 Does the factory carry out a 100% visual
inspection?

Y Provide some Random photos of physical
inspection of final product.

5.4 Is written inspection/testing instruction
available?

Y Has the random inspection procedure.

5.5 Are non-confirming items clearly
marked/isolated to prevent from dispatch
without approval?
(Who are the authorised persons for the
concession of non-conforming products?)

Y Provide some photos of None confirming products
after final inspection with Non-conformance label
on it.
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5.6 Are testing and inspection results
recorded and maintained for analysis and
are easy for retrieval?
(How long are the records maintained?)

Y The company keeps the record of inspection
results for 3 years.

5.7 Do all the re-worked products undergo re-
inspection? Is the disposal of non-
conforming product suitable?
(Please describe the practice)

Y Provide some record of non-conforming products,
and defect products are scrapped.

5.8 Are storage facilities and handling
methods appropriate?

Y Provide some random Photos of Final product
warehouse.

6 Random Product Inspection and Continuous Improvement
6.1 Is there a procedure to conduct random

product inspection after final packaging in
place?
(Please describe the inspection items,
sample size, AQL)

Y Provide the procedure for Factory inspection
control.

The samples size: G-II;AQL 6.5

6.2 Is quality assurance team established for
analysing root cause of defective product?

Y The factory set up a quality control department.

6.3 Is there any clear procedure for handling
customer complaints?

Y The procedure for Handling Customer complaints.

6.4 Are corrective & preventive action
mechanisms established and
implemented effectively?
(Please describe the corrective action
mechanism)

Y The copy of Planning and management of
improvement initiatives (Preventive and Corrective
actions).

7 Quality Assurance Record
7.1 Are records maintained to provide

evidence of the effective operation of
QMS in accordance with a documented
procedure?

Y 1. The copy of ISO 9001:2015 certification.
2. The factory set up Quality management
manuals, procedures.

7.2 Are controls defined for identification,
storage protection, retrieval, and
retention time and disposal practice?

Y Provide the list of control of records.

7.3 Are records legible, identifiable and
retrievable?

Y Quality management records were kept.

7.4 Other management system documents
and records?

Y Possess occupational health and safety
management system certification and
environment management system

8. Audit Summary

 Major Non-Conformity
For Calibration of Measurement Equipment Clause 4.1
It was found that only the calibration report of the measuring cylinder is within the validity period, and the
calibration reports of the rest of the testing and measuring equipment (such as thallium, frame scale,
electronic thermometer, steel ruler, outer diameter micrometer, feeler ruler, weight, electronic scale) was out
of the validity period.

 Minor Non-Conformity
/
 Observation
/
Note: Statement reflected in this field shall be the result of this factory audit conducted.
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Audit Photos
1 Supplied Materials Quality Assurance

1 1-1 Procurement control procedure document-1 2 1-1 Procurement control procedure document-2

3 1-1 Supplier list 4 1-2 Supplier evaluation system records-1

5 1-2 Supplier evaluation system records-2 6 1-2 Raw material purchase invoice
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7 1-3 Contract for purchase of raw materials-1 8 1-3 Contract for purchase of raw materials-2

9 1-3 Contract approval record
2 Incoming Material Control

1 2-1 Incoming material inspection control
procedure document-1

2 2-1 Incoming material inspection control
procedure document-2
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3 2-1 Operation Instructions for Raw Material
Inspection and Test-1

4 2-1 Operation Instructions for Raw Material
Inspection and Test-2

5 2-1 Laboratory test records of raw materials-1 6 2-1 Laboratory test records of raw materials-2

7 2-2 Calibration certificate 8 2-2 Calibration label-1
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9 2-4 Identification and control records of
nonconforming raw materials-1

10 2-4 Identification and control records of
nonconforming raw materials-2

11 2-4 Storage area of unqualified raw materials-1 12 2-4 Storage area of unqualified raw materials-2

13 2-4 corrective action Procedure against Non
Confirming Products

14 2-5 Raw material warehouse
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15 2-6 Raw material warehouse management
process

16 2-6 Raw material warehouse management
record-1

17 2-6 Raw material warehouse management
record-2

18 2-7 raw material test report

19 2-7 raw material test report
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3 Process Control

1 3-1 work instructions on working area-1 2 3-1 work instructions on working area-2

3 3-1 Golden sample on working area 4 3-2 Preventive maintenance Plan

5 3-2 Record of results of Maintenance 6 3-3 ISO certificate
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7 3-3 Pest control procedure 8 3-3 Pest and rodent prevention facilities

9 3-3 Plant cleaning procedure 10 3-3 cleaning equipment

11 3-3 cleaning equipment 12 3-4 dentification and traceability procedure
documents
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13 3-4 production management system 14 3-5 employees training Plan

15 3-5 training record 16 3-6 procedure for Corrective actions

17 3-6 procedure for Corrective actions
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4 Calibration of Measurement Equipment

1 4-1 exceeded the validity period 2 4-1 exceeded the validity period

3 4-1 exceeded the validity period 4 4-1 Measuring instrument control procedure
document

5 4-2 and 3 Calibration certificate 6 4-3 Calibration label
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5 full Inspection of Finished Product

1 5-1 Finished product inspection control
procedure document

2 5-2 List of laboratory equipment

3 5-2 inspection equipment 4 5-3 visual inspection

5 5-3 visual inspection 6 5-4 Visual inspection operation instructions
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7 5-5 None confirming products 8 5-5 None confirming products

9 5-6 Inspection record form 10 5-6 Inspection record

11 5-7 Inspection records of reworked products 12 5-8 Warehouse
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6 Random Product Inspection and Continuous Improvement

1 6-1 Instructions for factory inspection 2 6-1 Sampling plan for outbound products

3 6-1 Final inspection room 4 6-2 set up a quality control department

5 6-2 quality control department 6 6-3 Customer complaint and investigation
procedure document
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7 6-4 Product corrective and preventive procedure
7 Quality Assurance Record

1 7-1 ISO certificate 2 7-1 Quality manual

3 7-1 Contents of Quality Manual 4 7-1 Contents of Quality Manual



INSPECTION REPORT
Factory Audit

Report No: H25037080HF

Page 20 / 24

5 7-2 list of control of records 6 7-2 list of control of records

7 7-3 Quality management records were kept 8 7-4 ISO14001

9 7-4 ISO45001
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8 Other photos

1 Factory gate 2 Factory name

3 business license 4 raw materials warehouse

5 finished goods warehouse 6 client product-1
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7 client product-2 8 workshop-1

9 workshop-2 10 workshop-3

11 workshop-4 12 workshop-5



INSPECTION REPORT
Factory Audit

Report No: H25037080HF

Page 23 / 24

13 workshop-6 14 Office-1

15 Office-2 16 Sample room-1

17 Sample room-2 18 Auditor at the factory gate
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Factory Representative HQTS Representative

Name Eric Yang Name Steven Tang

Designation Manager Designation Auditor

Date 27/03/2025 Date 27/03/2025

Signature Signature




